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Mental Health and Well-Being Policy 

De La Salle College 



 

De La Salle College 

Mental Health and Wellbeing Policy 

 

Mental health is a state of well-being in which every individual realises his or her own 

potential, can cope with the normal stresses of life, can work productively and fruitfully, 

and is able to make a contribution to her or his community. (World Health Organization) 

 

This policy should be read in conjunction with the Bereavement Policy, Child Protection Policy, 

Self-Harm Policy, Social Moral Spiritual and Cultural Policy, PSHE policy, Counter Bullying 

policy and Articles 2.3.12.13.14.19 and 39 of the UNCRC.  

 

At De La Salle we are committed to support mental health and wellbeing of our students and 

staff. Our culture is supportive, caring and respectful, and our school ethos holds values that 

enhance and empower individuals within our community. We encourage students to be open 

and aim to ensure each individual has a voice that is heard. At De La Salle, we know that 

everyone experiences different life challenges, and that each of us may need help to cope 

with them sometimes. We understand that anyone and everyone may need additional 

emotional support. Therefore, positive mental health is held high in regard across the college, 

and we all have a role to play.  

 

Policy Scope: 

The aims of this policy is to demonstrate our commitment to the mental health and wellbeing 

of our staff and students.  

 

Objectives we uphold: 

• Help children to understand their emotions and experiences better 

• Ensure our students feel comfortable sharing any concerns and worries 

• Help children to form and maintain relationships 

• Encourage children to be confident and help promote their self esteem 

• Help children to develop resilience and ways of coping with setbacks 



• Promote positive mental health and emotional wellbeing in all students and staff 

• Celebrate both academic and non-academic achievements so they feel valued and 

respected 

• Promote the Lasallian values and encourage a sense of belonging and community 

• Provide opportunities to develop a sense of worth and the ability reflect 

• Promote our students’ voices and provide them with the opportunity to participate in 

decision making 

• Adopt a whole school approach to mental health and providing support to students 

who need it 

• Raise awareness amongst staff and students about mental health issues and the signs 

and symptoms 

• Enable staff to respond to early warning signs of mental ill health in students 

• Supporting staff who are struggling with their mental health 

 

Key Staff Members: 

All staff members have a responsibility to promote the mental health of students and each 

other. However, certain staff members have a specific role in the process. These are: 

Head of College: Jason Turner 

College Safeguarding and Wellbeing Lead: David Sharrock 

Primary school: Gary Coutanche 

Secondary school: Adam Cook 

Wellbeing Co-Ordinators: 

Primary school: Katie Sweeney 

Secondary school: Hannah Pickstock  

SENCO: Nina Jones  

School Counsellor: Catherine Halliwell 

ELSA: Sara Job, Deacon Nick LeCornu, Peter Le Gal, Laura Blake  

Chaplaincy: Deacon Nick LeCornu 

Senior Head of House: Carin Washington (Stanley  

Head of House: Dave McCormack (Rhodes), Blake Campbell (Peary), Paul Rogers (Scott) 

6th Form: Dan Washington (Year 12) Heather Hunt (Year 13) 

School Office: Debbie McGuigan, Elle Le Moucheux 



 

Any member of staff who is concerned about the mental health or wellbeing of a student 

should speak to Primary Headteacher or Heads of House (secondary) in the first instance. If 

there is a fear that the student is in danger of immediate harm, child protection procedures 

should be followed with an immediate referral to the Safeguard Lead and a welfare concern 

form is to be completed. If the student presents a medical emergency, then the normal 

procedures for medical emergencies should be followed, including alerting the first aid staff 

and contacting the emergency services if necessary.  

Where a referral to CAMHS is appropriate, this will be led and managed by the designated 

safeguard lead’s and/or SENCO.  

 

Teaching about Mental Health  

The skills, knowledge and understanding needed by our students to keep themselves and 

others physically and mentally healthy and safe are included as part of our PSHE Curriculum. 

The specific content of lessons will be determined by the specific needs of the cohort we are 

teaching but there will always be an emphasis on enabling students to develop the skills, 

knowledge, understanding, language and confidence to seek help, as needed, for themselves 

or others.  

We will follow the Curriculum guidelines to ensure that we teach mental health and emotional 

wellbeing issues in a safe and sensitive manner which helps rather than harms. We will 

regularly review our PSHE curriculum and lesson content to ensure that they’re meeting the 

aims outlined in this policy. We’ll also implement this into our curriculum at all stages to 

provide students with strategies to help keep themselves mentally well. 

Support at school and in the local community 

We have a wide range of support available in school for the Wellbeing of all students, and 

specifically any students struggling as listed below: 

PRIMARY SCHOOL 

Within the Primary School boys are taught most of the time by a single class teacher. This 

enables a close and supportive relationship to be built between the class teacher and the 

child, and the class teacher and the child’s carers.  

There are many opportunities, both formal (eg Parent Consultations) and informal (eg 

Decorations Day), for carers and staff to build a relationship. 



For the students, having a single class teacher for most of every day and as a point of contact 

means that they develop a close relationship quickly. The teacher leads PSHE sessions, the 

character and moods of the students are well known to the teacher so any changes are quickly 

noted, and the students are familiar with and comfortable talking to the class teacher if they 

have any worries. 

At the end of every year class teachers meet to pass on academic, social and wellbeing notes 

to the receiving teacher, so that knowledge of particular students is never lost. 

Welfare concerns are logged using Welfare forms and passed to the Headteacher, and there 

is an effective team of Teaching Assistants and pastoral staff who can provide general 

wellbeing support as well as ELSA provision and other complementary therapies such as 

“Drawing and Talking” therapy. 

More significant wellbeing concerns are raised to the Headteacher, Designated Safeguarding 

Lead and or ENCO as appropriate. Contact with the family and then further action, such as 

referral to the Children and Families Hub, may then be made. 

Pastoral Staff 

The House system was introduced into the pastoral system to create a vertical community for 
students to support each other, engage in friendly competition, and band together to make 
positive contributions within their house, school, and local community. 
  
The pastoral system is structed into four Houses each with a Head of House attached. Our 
four Houses this include, Mr Campbell as Head of Peary House, Mr McCormack as Head of 
Rhodes House, Mr Rodgers as Head of Scott House and Mrs Washington, who is also the 
House System Co-ordinator, as Head of Stanley House. 
  
Upon joining De La Salle College, each student is allocated to one of the four Houses, 
becoming a member ‘for life’ under the guidance of the other students and teachers within 
their House. Family members will follow each other into the same House, a tradition which 
we hope will encourage camaraderie, loyalty, and commitment. All teaching staff are also 
allocated to a house and each house is led by their respective Head of House (staff member), 
House Captains (current Year 10 students) and house representatives (a student from each 
year group). 
  
The House system also supports the pastoral care of the boys by ensuring that each of them 
identifies with a smaller, “vertical” community, made up of students in every Year group from 
Year 7 to Year 13, within the wider school community. Combined with this pastoral care are 
additional support mechanisms within the school to help promote positive well-being for 
students and in accordance with our Rights Respecting School responsibilities. The pastoral 
team have access to the Emotional Literacy Support Assistants, the School Based Counsellor, 
the school Chaplaincy Team as well as excellent links to various external agencies. 
  
The structure of the House system means that each student has a chance to shine, to discover 
their own talents and to make a genuine contribution to their school community. House 
assemblies, events and celebrations allow students to build positive relationships vertically 



and horizontally across the school community. Houses also provide opportunities for 
leadership, responsibility, coaching and mentoring for all students. 
  
There are inter-House competitions in numerous academic, sports and cultural activities 
including music, poetry, maths, science, general knowledge, drama, art, chess and debating. 
The aims of these wide and varied activities is to give each student the chance to contribute 
to their House and feel a sense of belonging and worth. 
 
Sixth Form 

Sixth Form is overseen by Dan Washington (Head of Year 12) and Heather Hunt (Head of Year 

13). Each year group has two house groups which are supported with a form tutor. The form 

tutor is the first point of contact for the pupils should they have an issue. If their concern/issue 

is more serious or needs to be escalated, it would then be moved forward to their Head of 

Year. 

In regards to support on mental health, we cover various areas via our PSHE lessons in Year 

12. Topics covered including mental health are:  

• Drugs 

• Alcohol  

• Mental Health - Resilience   

• Sexual Consent  

• Social media  

• Eating disorders (Bulimia Nervosa)  

• Time Management & Handling Stress 

There is a Sixth Form drop in with Catherine Halliwell. We also have a mentoring system for 

students who are struggling academically or pastorally where they meet with their mentor 

once a week. 

SENCO 

The role of the SENCO is to support boys with additional needs. One of the areas of need is 

Social Emotional and Mental Health. If a student is identified as having a SEMH need, in the 

first instance they will be offered support from the ELSA and/ or School Based Counsellor as 

detailed above. If further support is necessary, the SENCO can refer students to a range of 

external agencies as appropriate. This include agencies such as: 

• Social Emotional Mental Health Team  

• Primary Mental Health Team  

• Child and Adolescent Mental Health Service 

• Autism and Social Communication Team 

• Children and Families Hub 

• Educational Psychologist 

In all cases there will be close liaison between the student, the parents, the school and the 

external agency/s to ensure the students’ needs are being met.  



 

ELSA 

ELSAs are emotional literacy support assistants trained by educational psychologists to 

support the emotional development of children and young people in school. ELSAs have 

regular professional supervision from educational psychologists. ELSAs help children and 

young people learn to understand their emotions and respect the feelings of those around 

them. They provide the time and space for pupils to think about their personal circumstances 

and how they manage them. 

Most ELSA programmes will last for 6 to 12 weeks, helping the pupil to learn some specific 

new skills or coping strategies. Clear programme aims are set and each session has an 

objective – something the ELSA wants to help the pupil understand or achieve. 

The De La Salle College ELSA programme aims to support students to improve their sense of 

wellbeing and resilience. It is an opportunity to consider ideas and strategies that build 

confidence and self-esteem. Specific areas of focus include anger management and social 

skills. The students that attend ELSA find it a positive and proactive slot that allows them to 

think about the things that are important to them. It also provides an opportunity for students 

to become more at ease in how to identify and voice thoughts and emotions.  

The sessions are designed around worksheets, games and activities that promote discussion 

and learning in an informal and positive environment on a one-to-one basis. Sessions also 

include mindfulness practices and calming techniques.  

The ELSA programme is accessed through a referral system, usually instigated by Heads of 

House, Primary Headteacher, or the SENCo.  

The referring adult should complete a referral form and hand this to the ELSA who will compile 

a bespoke programme to meet each individual student’s needs. The referring adult should 

also discuss the offer of ELSA with the student and their parents/guardians before the ELSA 

makes a formal written invitation to parents/guardians outlining dates and arrangements.  

Benefits to students of attending ELSA 

• Pupils feel supported by having “special time” and being listened to. 

• Pupils develop greater self-awareness. 

• Pupils learn to talk about difficulties. 

• Pupils develop coping strategies. 

• Pupils interact more successfully with others. 

• Pupils feel better about themselves. 

• Pupils build more positive relationships. 

The DLS ELSA also runs a board-games club in the Library at lunchtimes. This is open to all 

students and acts as a drop-in contact opportunity for those students needing ongoing 

support and encouragement. It also provides isolated or anxious students a safe, defined, 

supervised space to interact with their peers. 



 

School Counsellor Service  

The school counsellor is a professional counsellor qualified to Foundation Degree level in 

Counselling. The counsellor is also a member of the British Association of Counselling and 

Psychotherapy, the National Counselling Society and a Student Member of the British 

Psychological Society. The counsellor undergoes minimum annual hours of Continued 

Professional Development and monthly clinical supervision ensuring best practice, ethical 

conduct and the discussion of any new research that may affect practice. 

Ethical practice includes following the BACP guidelines for working with young people and the 

UN Convention on the Rights of the Child. Any ethical dilemmas the counsellor will take to 

the BACP and clinical supervision.  

Students can access this service by asking the counsellor directly for an appointment or asking 

another staff member to contact the counsellor on their behalf. The service provides a one to 

one, confidential, empathic, non-judgmental space where the student can discuss what he 

needs to. This can be any topic and the counsellor will guide the student through the process. 

Collaboratively, the student and counsellor will decide how to proceed and how long the 

therapy will take. In school the student will come out of class and go to the counsellors’ room. 

A message will show on the boys’ attendance record that the student has a meeting, thereby 

providing discretion. The counsellor will endeavour to see the student at varied times so the 

he is not missing too much of a certain subject potentially causing him further anxiety.  

This service aims to help boys gain insight and understanding into their mental processes and 

to help them learn to develop healthy coping mechanisms and strategies. If they are able to 

understand the process then the power of insight will help relieve further anxieties. This is a 

safe, confidential space where they can explore the most personal of thoughts and emotions.  

If boys are over 16 they can access the service without parental consent. If they are under 16 

they are advised to ask parental consent. If they wish to see the counsellor without parental 

consent then they must provide the counsellor with an explanation letter and the counsellor 

will decide based upon each student if she needs parental consent or not to work with him. 

This follows Gillick Competence guidelines.  

The counsellor can also work with small groups if there a number of students with the same 

issue and if they consent to meeting in this way. A shared understanding can prove to give 

students deeper insight into their own processes. The group agree to maintain confidentiality 

of others in the group and will be respectful of others’ situations and emotional processes.   

If required, the counsellor will work with other agencies to provide a tailored support to the 

young person. This strategy can provide extremely valuable to the young person, however it 

would not be done without his consent.  There are times where this is necessary and the 

counsellor will advise the Safeguarding Lead and they will work collaboratively to support the 

young person and the agencies involved. Ie. Police, Social work, Early Help, Educational 

Psychologists, educational welfare officer, families hub and so forth.  



Our counsellor is also qualified in Animal Assisted Therapy and brings a therapy dog into 

school. This has greatly raised the awareness of the students of having a school counsellor, 

also encouraging the students to talk to the counsellor every time they see her, if they have 

a mental health concern or not, thereby increasing their self-worth and self-esteem.    

Our counsellor can also give targeted therapeutic support by using a variety of therapeutic 

techniques such as humanistic therapy, cognitive behaviour therapy, psychodynamic therapy, 

play therapy, music therapy, Animal Assistance Therapy, narrative therapy, dialectical 

behaviour therapy. She will also use techniques from the Decider skills programme and other 

helpful interventions tailored to the individuals’ needs.   

Chaplaincy 

The Chaplaincy department is based in the college chapel.  Lunch time clubs are offered for 

year groups 7 – 10.  They are a time when lunch can be had in an informal atmosphere where 

discussion can be had around a topic of the day.  Formation for first holy communion and 

confirmation is also offered to those who wish to be put forward for the sacraments of the 

Church.  The Chapel is open to all secondary boys throughout the day as a place of peace and 

quiet where students can take time out.  The chaplaincy team produce weekly videos for 

parents and students to encourage contemplation of life and faith as well as a weekly 

contribution to the parent briefing.  The college chaplain is supported by a student faith 

mentor as well as resources from the wider Lasallian network.   

The College chaplain works in the Primary School to support the faith development of the 

boys in RE lessons and also in more general areas of learning. The College Chaplain runs a 

daily Early Morning Club and is on playground duty every day. He also attends weekly Primary 

School assemblies. This ensures the Chaplain is a familiar person to all members of the school 

community. 

Signposting  

We will ensure that staff, students and parents are aware of sources of support within school 

and in the local community. We will display relevant sources of support in communal areas 

such as the library, toilet doors and noticeboards and will regularly highlight sources of 

support to students within relevant parts of the curriculum. 

Whenever we highlight sources of support, we will increase the chance of student help-

seeking by ensuring students understand:  

• What help is available  

• Who it is aimed at 

•  How to access it  

• Why to access it 

•  What is likely to happen next 



Where relevant, information and signposting is also provided to parents through either the 

Parent Briefing (for general information) or specific contact (if information is relevant to only 

a small number of families with particular known needs). 

Warning Signs  

School staff may become aware of warning signs which indicate a student is experiencing 

mental health or emotional wellbeing issues. These warning signs should always be taken 

seriously and staff observing any of these warning signs should communicate their concerns 

appropriately.   

Possible warning signs include:  

• Evident changes in behaviour  

• Physical signs of harm that are repeated or appear non-accidental  

• Changes in eating / sleeping habits  

• Increased isolation from friends or family, becoming socially withdrawn  

• Changes in activity and mood  

• Reduced concentration  

• Lowering of academic achievement  

• Talking, joking or researching about self-harm or suicide  

• Abusing drugs or alcohol  

• Expressing feelings of failure, uselessness or loss of hope  

• Changes in clothing – e.g. long sleeves in warm weather  

• Secretive behaviour 

• Skipping PE or getting changed secretively 

• An increase in lateness to or absence from school  

• Repeated physical pain or nausea with no evident cause 

• Spending more time at the bathroom  

• Discontinued hobbies or interests  

• Failure to take care of personal appearance 

• Seemingly overly-cheerful after a bout of depression 

 

Managing disclosures  

A student may choose to disclose concerns about themselves or a friend to any member of 

staff, so all staff need to know how to respond appropriately to a disclosure.  



If a student chooses to disclose concerns about their own mental health or that of a friend to 

a member of staff, the member of staff’s response should always be calm, supportive and 

non-judgemental.  

Staff should listen, rather than advice and our first thoughts should be of the student’s 

emotional and physical safety rather than of exploring ‘Why?’  

All disclosures should be recorded in writing and held on the student’s confidential file. This 

written record should include:  

• Date  

• The name of the member of staff to whom the disclosure was made  

• Recorded facts from the conversation  

• Agreed next steps  

This information should be shared with the Primary Headteacher or the Secondary DSL or as 

appropriate, who will store the record appropriately and offer support and advice about next 

steps.  

Confidentiality 

We should be honest with regards to the issue of confidentiality. If it is necessary for us to 

pass our concerns about a student on then we should discuss with the student:  

• Who we are going to talk to  

• What we are going to tell them  

• Why we need to tell them 

• We should never share information about a student without first telling them. 

 Ideally we would receive their consent, though there are certain situations when information 

must always be shared with another member of staff and/ or a parent, e.g. where a young 

person up to the age of 16 is at risk. It is always advisable to share disclosures with a colleague, 

usually the Head of House staff, as this helps to safeguard our own emotional wellbeing as 

we are no longer solely responsible for the student, it ensures continuity of care in our 

absence and it provides an extra source of ideas and support.  

We should explain this to the student and discuss with them who it would be most 

appropriate and helpful to share this information with. Parents should be informed and 

students may choose to tell their parents themselves. If a child gives us reason to believe that 

there may be underlying child protection issues, parents should not be informed, but the Child 

Protection Officer, Dave Sharrock or Adam Cook, must be informed immediately.  

 



Working with Parents  

Parents are often very welcoming of support and information from the school about 

supporting their children’s emotional and mental health.  

In order to support parents, we will: 

• Highlight sources of information and support about common mental health issues 

through the parent briefing  

• Ensure that all parents are aware of who to talk to, and how to get about this, if they 

have concerns about their own child or a friend of their child 

• Make our mental health policy easily accessible to parents on our website 

• Share ideas about how parents can support positive mental health in their children 

through our regular information evenings  

• Keep parents informed about the mental health topics their children are learning 

about and share ideas for extending and exploring this learning at home. 

Where it is deemed appropriate to inform parents about an issue or concern, we need to be 

sensitive in our approach. Before disclosing to parents, we should consider the following 

questions (on a case by case basis):  

• Can the meeting happen face to face? This is preferable.  

• Where should the meeting happen? 

• Who should be present? Consider parents, the student, other members of staff.  

• What are the aims of the meeting? 

SCHOOL OFFICE 

De La Salle College will undertake to ensure compliance with all the relevant legislation with 

regard to the provision of First Aid for students, staff, parents and visitors. We will ensure that 

procedures are in place to meet that responsibility. This policy should be read in conjunction 

with De La Salle’s Health and Safety policy, including First Aid and educational visits. It will be 

reviewed annually.  

 

 

 

 

Aims and Objectives:  



 • To identify the First Aid needs of De Salle College in line with current legislation regarding 

the Management of Health and Safety at Work Regulations.  

• To ensure that First Aid provision is available at all times whilst people are on the premises 

and on premises used by the school.  

• To ensure that when recruiting staff, an appropriate number of successful candidates hold 

relevant First Aid qualifications and have been suitably trained, or are prepared to 

undertake training.  

• To maintain a record of all First Aid training at De La Salle College and to review First Aid 

needs and procedures annually.  

• To provide ongoing training and ensure monitoring of training needs. 

 • To provide sufficient appropriate resources and facilities.  

• To provide awareness of Health and Safety issues within De La Salle College and on school 

trips to prevent, where possible, potential dangers or accidents.  

• To inform staff, parents and students of the First Aid arrangements at De La Salle College.  

• To report, record and where appropriate investigate all accidents. 

 • To keep accident records and to report to the HSE as required.  

Working with other agencies and Partners 

As part of our whole school approach, we will also work with other agencies to support our 

students’ emotional health and wellbeing. This might include liaising with: 

• Our school counsellor 

• Family support workers 

• Social workers 

• Behavioural support workers 

• CAMHS 

• Supporting peers 

• KOOTH Mental Health and Wellbeing Services 

• Healing Waves Charity 

• Autism Jersey 

• YES Project 

• YOU Matter 

• Mind Jersey 

• LGBTQ+ Jersey 

We understand that when a student is suffering from mental health issues it can be a difficult 

time for their peers. In response to this we will consider on a case by case basis supporting 



any peers that may need additional support. We will provide support in a one to one or a 

group setting. These sessions will be guided by the student, they will discuss how peers can 

help, how peers can support themselves and healthy ways of coping with any emotions they 

might be feeling. 

Training 

Many staff will receive regular training in child mental health so that they can recognise and 

respond to mental health issues. This will form part of their regular Safeguarding training and 

is a requirement to keep children safe. Training records will be held in staff files.  

We will consider additional training opportunities for staff and we will support any additional 

CPD throughout the year where it becomes appropriate due to developing situations with 

pupils.  

 

Policy review 

This policy will be reviewed every year so that it remains up to date, useful and relevant. We 

will also regularly review it in accordance with local and UK policy changes.  

 


